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Introduction 
The mission of the Memorial for all Veterans of the Brazos Valley, Inc. 
is to take a proactive role in honoring veterans who have served in 
the uniformed services of the United States. 

 

To this end, the MEMORIAL FOR ALL VETERANS OF THE BRAZOS VALLEY, INC. was chartered as 
a non-profit corporation by the State of Texas on July 17, 2000. This memorial is unique in that 
it honors all veterans from all eras and all branches of service: Army, Marine Corps, Navy, Air 
Force, Coast Guard and Merchant Marine. 

To further this purpose and accomplish the MISSION of the Board of Directors, we adopt this 
formal long-range strategic plan to accomplish the following specific objectives; 

1. COMPLETE all remaining individual war memorials by July 4, 2026; the 250th anniversary 
of the United States Declaration of Independence. 

2. ESTABLISH a financial endowment to ensure perpetual maintenance and repairs as 
needed. 

3. DEVELOP a public recognition of the Brazos Valley Veterans Memorial as the 
preeminent memorial dedicated to all veterans throughout American history. 

This plan represents the input, support and, most importantly, the commitment from the 
members of the Board, past and present. Much progress has been made over the past 14 years 
to develop the memorial into a unique educational site that benefits the community and serves 
as an attraction for out of town visitors. Now, a renewed commitment and unified effort by this 
Board is required to complete the mission as stated. 
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Status 
The Brazos Valley Veterans Memorial is situated on 12 wooded acres in the 
VETERANS PARK & ATHLETIC COMPLEX that is located in the heart of the Bryan 
and College Station community. The Memorial was developed with generous 
support from the cities of Bryan and College Station, Brazos County, Arts Council 
of Brazos Valley and from numerous individuals, corporations and organizations 
throughout the seven-county Brazos Valley region. 

Dedication of the Memorial took place on Nov. 10, 2002 with former President George H. W. 
Bush speaking and celebrated on Veterans Day Nov. 11, 2002 with several thousand in 
attendance. 

The memorial centerpiece is located on the LOUIS L. ADAM MEMORIAL PLAZA. The memorial 
was designed by Robert Eccleston (sculpture) and Larry Schueckler (landscape). Funding for the 
plaza site was made possible by a generous gift from Donald A. Adam in honor of his father. 

The “War on Terror” memorial was dedicated on May 31, 2005 recognizing the sacrifices made 
starting in 2001 and continuing to this day. The memorial honor wall was expanded to 
accommodate additional names and dedicated on November 11, 2005. The Lynn Stuart 
Pathway was dedicated on September 22, 2006 and was completed in 2009 with the assistance 
of a generous financial grant from the Texas Parks & Wildlife Department. The trail is a concrete 
pathway, fully accessible to wheelchairs, eight feet wide and approximately one half mile long. 

 
Completed Sites 

1. Revolutionary War “LIBERTY OR DEATH” 
Dedicated July 1, 2010. Funded by Memorial for all Veterans of the Brazos Valley, Inc. 

2. War for Texas Independence “COME AND TAKE IT” 
Dedicated Oct. 2, 2010. Funded by Fain & Janie Grant McDougal and The Dansby Grant 
Foundation. 

3. Korean War “KATCHI KAPSHIDA” (two statues) 
Dedicated Nov. 11, 2010. Funded by General Paik Sun Yup & Korean Friends and 
Memorial for all Veterans of the Brazos Valley, Inc. 

4. World War II (Pacific Theater) “DAY OF INFAMY” 
Dedicated Dec. 7, 2011. Funded by Memorial for all Veterans of the Brazos Valley, Inc. 

5. War of 1812 “DON’T GIVE UP THE SHIP” 
Dedicated June 1, 2012. Funded by Memorial for all Veterans of the Brazos Valley, Inc. 

6. World War II (European Theater) “LETTER FROM HOME” 
Dedicated Nov. 11, 2013. Funded by the C. J. Allen Family. 
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7. Vietnam War “HOT LZ” 
Dedicated May 31, 2014. Funded by several community partners. 
 

8. Civil War “GOING HOME” (two statues) 
Dedicated April 9, 2015. Funded by several community partners. 
 

9. Indian Wars “BUFFALO SOLDIER” (two statues) 
Dedicated Sept. 21, 2016. Funded by several community partners. 
 
 

These nine completed sites comprise 54 percent of the 22 total statues planned 
for the pathway. 

 

Sites in Progress 

RECOGNIZED CONFLICT NAME/YEAR TO BUILD SITE GUIDE 

1. Mexican War 1846-1848 “Battle of Chapultepec” – 2017 Glenn Burnside 
2. Spanish American War 1898 
3. Philippine Insurrection 1898-1913 
4. China Relief Expedition 1900-1901 
5. Mexican Border Service 1916-1917 
6. World War I 1917-1918 100th anniversary – 2018 Steve Beachy 
7. World War II (Home Front) 1941-1945 “Rosie the Riveter” – 2017 Jim Singleton 
8. Expeditionary Operations 1965-1990  Steve Beachy 
9. Southwest Asia War 1990-1995 20th anniversary – 2025 Randy House 
10. Kosovo 2000 20th anniversary – 2020 
11. Global War on Terrorism 2001 “Fallen Firefighter” Brian Hilton 
 
 

Friendly Forces – Partners & Supporting Groups 

These groups have demonstrated continuing support for the Brazos Valley Veterans Memorial 
through their service, financial donation and support of the BVVM mission to honor the service 
and sacrifice of military veterans from all eras of American history. 

• American Legion Post 159 
• A&M Garden Club 
• Arts Council of Brazos Valley 
• Boy Scout Troop 159 
• Brazos County Commissioners Court 
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• Brazos Valley Vietnam Veterans Association Chapter 937 
• Bryan College Station Convention & Visitors Bureau  
• City of Bryan 
• City of College Station 
• Daughters of the American Revolution  
• J. Payne Lara 
• JaCody, Inc. 
• Keep Brazos Beautiful 
• National Sojourners Brazos Valley Chapter 378 
• Rotary Club of Aggieland 
• Rotary Club of Bryan 
• Rotary Club of College Station 
• Texas A&M Corps of Cadets 
• Texas Parks & Wildlife Department 
• Veterans of Foreign Wars Post 4692 
• Vietnam Veterans Association Chapter 937 

 

Community Value 
Public Art Asset 
The Brazos Valley region gains social, cultural and economic value through the collection of the 
public art, which comprises the Memorial for All Veterans of the Brazos Valley. The site serves 
as a distinguishing part of our public history and evolving culture by adding meaning to our 
region. The Memorial also serves as a landmark, attraction and gathering place for residents 
and visitors to our region, which is of significant cultural and economic value.  

The Memorial accurately reflects our community’s values and invigorates the public spaces of 
Veterans Park & Athletic Complex. The site is freely accessible to visitors of all socioeconomic 
backgrounds and preserves our Country’s history and memories by telling unique stories of the 
men and women that served in our armed forces. The site also provides an intersection 
between past, present and future through education, reflection and remembrance. Specific 
benefits include the following: 

• The memorial provides significant social, cultural and economic value to the Brazos 
Valley community 

• The memorial matches and enhances our community’s values 
• Public art at the memorial site is a unique asset for our region 
• The memorial is a landmark attraction for residents and a destination for visitors to the 

community 
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• The memorial invigorates the public spaces at Veterans Park & Athletic 
Complex 

• The memorial and its trails are freely accessible to the residents and 
visitors of all socioeconomic backgrounds 

• The memorial preserves history by telling unique stories of the men and 
women that served in our nation’s armed forces 

• The memorial provides a unique gathering place individuals to meditate 
and remember the service and sacrifice of all veterans 

• The memorial provides an connection between past, present and future  
• The memorial serves as a unique venue for education in the community 
• The memorial is a collaboration of numerous agencies and organizations 
• The memorial creates a very unique and special sense of place 

 

Tourism Attraction & Public Education 

Article 2 of the Memorial for all Veterans of the Brazos Valley, Inc. by-laws: 

The purposes for which the Corporation is organized are:  

1) To receive charitable contributions, and hold and invest the same until needed, 
specifically for the purposes of designing and constructing a Memorial to all Veterans, 
past and present, of the Brazos Valley, at the Veterans Memorial and Athletic Complex, 
College Station, Texas;  

 
2) Said Memorial will be designed and constructed to educate the residents of the Brazos 

Valley and visitors thereto regarding the sacrifices that said Veterans have made on 
behalf of the citizens of the United States to guarantee and protect their freedoms and 
to enrich the cultural heritage of the Brazos Valley, Texas;  

 
3) All funds raised by the corporation to accomplish such purposes shall be used 

exclusively for charitable, memorial and educational purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended from time to time; 

 
4) The Corporation will not engage, other than as an insubstantial part of its activities, in 

activities, including the power to contract, rent, buy or sell personal or real property, 
that do not further the purposes stated above. This Corporation is organized pursuant 
to the Texas Non Profit Corporation Act, does not contemplate pecuniary gain or profit 
to the Members thereof, and is organized for nonprofit purposes. 

The Memorial meets these requirements in the following ways: 
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1. The creation of historically accurate, life-size bronze statues depicting 
American service members from all eras of our nation’s history (1776 to 
the present), which are fully accessible and available to the public 
without charge. These statues powerfully convey important historical 
periods in our American experience and the sacrifice of our service 
members to the youth who visit the park. 

 
2. The creation of historical interpretive panels with original narratives 

written by scholars from throughout the United States depicting the significance of the 
seventeen U.S. principal wars and the War for Texas Independence are strategically 
placed along a half-mile, wheelchair accessible, concrete pathway. These panels provide 
a more detailed description of events and people in each of these periods and how they 
influenced American history. 

 

3. The Memorial and grounds provide an outdoor learning laboratory for residents and 
visitors throughout the year. In addition, Veterans Park & Athletic Complex serves as the 
host for dozens of tournaments and other sports events throughout the year, which 
brings thousands of out of town visitors to our community. The overall experience of 
these visitors is greatly enhanced by the historical role provided by the Brazos Valley 
Veterans Memorial. 

 

4. The Memorial is also a unique classroom each year for thousands of students. This is 
especially notable when the Rotary Club conducts their highly successful training 
program each November. This activity, which is fully sanctioned by the local school 
district, has become a routine part of the students’ educational experience. This highly 
successful program is the very best example of achieving the original intent of the 
Brazos Valley Veterans Memorial. 
 

5. The Brazos Valley Veterans Memorial offers visitors to Bryan-College Station the 
opportunity to see a memorial that rivals what you might find in Washington DC. The 
memorial, combined with the other area attractions, provides visitors a reason to 
spend more time in the Bryan-College Station community. 

 

Plan of Action 
The Board of Directors commits to raise funds, oversee design, complete installation and 
conduct dedication ceremonies for the remaining statues by July 4, 2026. 

a. Each Board member will take personal responsibility to accomplish this mission.  
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b. The Board will commit, as a whole, to provide site sponsorship ($5,000) 
each year through 2026. 

c. Individual Board members will serve as “Site Guides” for each of the 
remaining statues/sites to be completed. The purpose of this role is to 
have a specific Board member serve as the “Subject Matter Expert” for 
each of these remaining sites, be an “Advocate” for that site, and to 
“Assist” the Development Committee in raising the funds for that site. 

d. Grants will be solicited to develop statues and sites as appropriate. These will be from 
public and private resources. 

e. Key donors will be recruited to sponsor specific sites. Specific sites will be developed in 
coordination with significant years, dates or anniversaries.  

i. The Board has engaged local chapters of the Daughters of the American Revolution 
(DAR) to jointly fund another World War II “Homefront” statue featuring the 
likeness of “Rosie the Riveter,” a popular figure representing women at work during 
the war. The DAR will bid for a grant from its national affiliate organization. 

ii. 2018 will mark the 100th anniversary of “Armistice Day” on Nov. 11 ending World 
War I. This will be an appropriate time to dedicate a statue in honor of that war. A 
subject such as WWI veteran 1LT Cyrus Earl Graham who died in France, for whom 
the American Legion Post 159 is named, may be a good candidate for this statue. Lt. 
Graham was killed in action on November 9, 1918, two days before the Armistice. 

 
Support 

Finance  
An estimated $450,000 in capital funding is needed to complete this project. This includes the 
funding of 11 additional statues at a projected cost of $40,000 each including the related site 
enhancements. All of the narrative panels and granite pedestals have been installed. Eight 
additional benches and related concrete pads will be required for these new statues. Those 
costs are included in the $40,000 sponsor fee. The Fallen Firefighter statue for the War on 
Terror site is partially funded and no further site enhancements are needed. The sculpture for 
the Vietnam War site is fully funded. 

Development 
The development program will be conducted over a twelve-year period. The major sources of 
funds are projected as follows: 

• $60,000 – Board of Directors (12%)  
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• $200,000 – Public Grants (38%)  
• $60,000 – Private Grants (12%)  
• $200,000 – Donors (38%)  

To ensure the timely replacement and repair of key elements within the 
memorial grounds, a dedicated fund should be established. Five percent of 
future capital donations should be allocated to this fund to provide an initial 
resource for immediate needs as they arise. 

The process will include direct solicitation of major donors, preparation of specific grant 
requests to private foundations, funding requests to local elected officials and general fund-
raising activities.  

A detailed development plan will be prepared and executed as appropriate. 

Maintenance 

The Board should develop a proactive approach to establish a long-term maintenance fund as 
part of this overall strategy. A percentage of funds should be encumbered for future repairs and 
replacement of components located on the memorial grounds. 

In addition, a committee should be established to monitor the condition of the memorial 
grounds, site amenities and sculptures to ensure timely and appropriate actions are taken to 
preserve the site in proper order.  

Conducting routine inspections of the memorial grounds, statues and site amenities is 
important to ensure that the facilities are always in top condition. Close coordination with the 
College Station Parks and Recreation Department and various volunteer groups is necessary to 
maintain the support for the memorial programs and projects.  

 
Communication 

An effective communication plan is essential to the success of the BVVM mission. The stated 
mission of completing 11 new statues over the next nine years must be presented to our 
partners, supporters and potential donors. This will require: 

 
• Effective use of the BVVM web site, printed materials and direct presentations to 

community leaders and civic organizations. 
• A strong and positive media presence among local entities and national veteran-friendly 

organizations. 
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• A clear and concise annual report. This report should be routinely 
presented to all service organizations, student groups, memorial 
supporters, partner organizations and other stakeholders. 

• A “Speakers Bureau” of designated Board members to provide accurate 
and timely presentations on a regular basis. These presentations must 
reflect the current status of BVVM projects, events and goals. 

Ongoing engagement of BVVM supporters will encourage retention and renew 
interest in the BVVM mission. In order to enhance the experience of visitors to the Veterans 
Park and Athletic Complex, and that of current and potential donors, we must: 

• Establish an ongoing communications budget for the development of promotional 
materials, advertisements, donor campaigns and wayfinding improvements. 

• Establish centralized entrance and wayfinding locations for BVVM site visitors, which 
include a map of the grounds, Veterans Wall diagram and directory, and handout 
materials. 

• Create content for quarterly or bimonthly electronic newsletters to encourage donor 
retention and solicit interest among other potential donors and partners. 

• Retain biographical information on current (and former) BVVM Board members and 
partners, accessible in print and on the website. 

The Memorial offers a unique educational experience for all students and visitors. To maintain 
BVVM as an educational tool, we must: 

• Maintain partnerships among all local and regional educational institutions, and create 
ongoing visitation opportunities to the Memorial site. 

• Incorporate classroom presentations and discussion into the Speakers Bureau 
appointment schedule, and encourage Board member participation. 

 
 

 
 
The purpose of this strategic plan is to provide clear direction to the Board of 
Directors to guide the completion of all the remaining memorial statues and sites 
prior to July 4, 2026. 
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2017 Board of Directors & Officers 
Memorial for all Veterans of the Brazos Valley, Inc. 
 
 
Name (LAST, First) Board Position Contact  

ANDERSON, John Audit Committee john_andersonjr@ml.com 
BEACHY, Stephen Special Assistant to the President sbeachy@suddenlink.net 
BOYKIN, Anne CIO Committee lwink2@aol.com 
BURNSIDE, Glenn Chaplain g.burnside73@gmail.com 
CAULEY, Irma Brazos County Rep. icauley@co.brazos.tx.us 
DAWSON, Chip History Committee (Chair) jgdawson@tamu.edu 
DYER, Chris ACBV Ex-Officio Rep. chris@acbv.org 
FOX, Jerry Treasurer jfox@banktbt.com 
GUIDRY, Mike Event Committee j-guidry@ttimail.tamu.edu 
HAPP, John Vice President, Dev. Committee (Chair) happ@reagan.com 
HILTON, Brian Secretary bhilton@cstx.gov 
HOUSE, Randy President rwhouse67@aol.com 
McDOUGAL, Fain Vice President fain@mcdougalco.com 
NEU, Mike CIO Committee (Chair) michaeleneu@gmail.com 
NEWMAN, Louis Development Committee lnewman@newmanprint.com 
SAHM, David Design Committee (Vice Chair) davidsahm82@gmail.com 
SCHMITZ, David City of College Station Rep. dschmitz@cstx.gov 
SINGLETON, Jim Design Committee (Chair) jim@jsarchitects.com 
SMALL, Travis Special Assistant to the President tapsmall@earthlink.net 
SOUTHERLAND, Mike City of Bryan Rep. msoutherland@bryantx.gov 
STEPHNEY, Perry Event Committee ps185@netzero.net 
VELASQUEZ, John Flag Coordinator amtc@suddenlinkmail.net 
YOUNGKIN, Bill Event Committee (Chair) bill@youngkinlaw.com 
 
 
 

Veteran Affiliations 
American Legion Veterans of Foreign Wars 
Air Force Association Order of Daedalians 
Disabled American Veterans  Brazos Valley Marine Corps League  
Vietnam Veterans of America Military Officers Association of America 
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